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ORGANIZATIONAL STRUCTURE 

Background  
The District believes that communication must flow freely throughout the district. Equally as 
important is the fact that direction must only be provided through the formal organizational 
structure. 

Procedures 

1. The Superintendent will annually develop an organizational structure, to facilitate the 
effective and efficient operation of the District. 

2. The structure shall outline working relations, where each employee will have a direct 
supervisor. 

3. Formal direction shall follow the organizational structure. 
 
 
 
Reference:  Sections 17, 20, 22, 23, 65, 85 School Act 
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